
“There is no power for change greater than a community discovering what it cares 
about.”                                                              -- Margaret J. Wheatley 
 

2016-2017 WHS School Improvement Plan 
A school improvement plan is a road map that sets out the changes a school needs to 
make to improve the level of student achievement, as well as, demonstrate the areas of 
continuous improvement our professional staff will engage in.  To effect real and 
substantive improvements it is our goal to strengthen our curriculum and instruction 
which can lead to increased student achievement and deepen student learning. 

 
The 2016-2017 WHS School Improvement Plan is below: 
 
Goal # 1: Curriculum and Instruction: 
■ Refine, redevelop, and create curriculum that is challenging, purposeful, and supports 
every child’s development 

■ Establish departmental process to review enacted and assessed curriculum 

Goal # 2: Professional Development: 

■ Focus efforts of continuous improvement of instruction that are aligned with Curriculum 
and Technology goals           

■ Provide opportunities for professional development with a focus on technology and 
BYOD  

Goal # 3: Student Services: 

■ Embed strategies in classroom and extracurricular activities that promote balance and 
wellness  

■ Continue to provide opportunities for students to share feedback on important school 
matters 

Goal # 4: Technology: 

■ Implement BYOD in ways that enhance students’ connections to curriculum within 
classrooms, throughout the school community, and the world 

■ Explore developmentally appropriate ways in which technology can be an effective 
teaching and learning tool 

We are confident in the knowledge that improvement in student performance is much 
more likely if schools and their communities set out in an organized, focused, and public 
way to plan to improve.  That is why this plan is shared with the greater school 
community. 
 
Best, 
Brian Callaghan 

WHS Newsletter 
 

Brian M. Callaghan, Principal 
Jessica M. Barrett, Assistant Principal 

Matthew T. Lefebvre, Assistant Principal November, 2016 
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Parent/Guardian Guidelines for Viewing 
Progress Online 
As a district, we are committed to student learning and believe that effective 
communication is an essential part of the process.  We believe that this system 
involves three invested parties--teacher, student, and parent/guardian--with the 
student at the center.  Therefore we have adopted an online gradebook with a 
desire to share details of academic progress and increase student 
responsibility.  We hope access to information helps both students and 
parents/guardians track and understand student progress in individual classes. 
At WHS we also recognize that grades are but one of several tools that can be 
used to monitor student achievement.  Our high school believes that although 
reporting grades is necessary, it is more important to emphasize the learning, 
growth, and development of all students. 
When viewing your student’s academic progress online, please be mindful of the 
following: 

• Use the online grade information as a means for a productive and positive 
conversation about the learning process with your student.  For example, 
you can discuss the experience of completing the work and what was 
learned. 

• Encourage your student to monitor his/her own progress online.  High 
school students should take ownership of, and have responsibility for, the 
grades they have earned.  Students should address questions or 
concerns about their progress directly with the teacher. 

• Talk to your student.  Often, students have additional information about 
assignments, class work, and grades.  Bear in mind, ongoing 
assessments may raise or lower a grade prior to the conclusion of the 
marking period. 

• Different courses and instructors have varying systems for evaluating 
work, calculating and reporting grades.  This information will be 
communicated to students by their teachers. 

• Online updates will vary from class to class.  However, all online grades 
will be up to date at mid-quarter and at the end of each marking 
period.  Please refer to the following dates: 

(range:  mid- quarter date plus 7 days; end of quarter reporting date is 1 
week after end of quarter) 

o Quarter 1:  Sept. 30- Oct. 7 (Progress Report); November 10 (End of 
Term Grade) 

o Quarter 2:  December 9-16 (Progress Report); February 3 (End of Term 
Grade) 

o Quarter 3:  March 3-10 (Progress Report); April 6* (End of Term Grade) 
o Quarter 4*:  May 11-18 (Progress Report); last day of school (End of 

Term Grade) 
(3rd & 4th quarter dates are subject to change) 

Procedure for addressing issues/conflict: 
• Parents should encourage students to address issues with their teacher 

directly. 
• If the student is not satisfied, the student should seek out the respective 

department head 
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• If further clarification is needed, a parent/guardian should contact the 
teacher 

• If the parent is still not satisfied with the outcome, the parent should 
contact the appropriate Assistant Principal. 

Grade Scale Change 
As you are likely aware, GPA's for the Classes of 2018 and after will be 
calculated on a new scale from previous graduating classes. The details 
for calculating Weighted and Unweighted GPA can be found on pages 27 
and 28 of the Student Handbook. This change was voted on and approved 
by the school committee in 2013. We would like to share some key points 
about work that is being completed, or will be completed, to make the 
transition to the new grading scale as smooth as possible:  

• Beginning next fall, a statement about the new GPA Calculation will 
accompany every initial transcript that is sent to colleges on 
behalf of students. 

• The district technology team is currently working to make 
transcripts with GPA's on the new scale available for 
underclassmen who need them for official purposes 
(scholarships, athletic recruiting, etc.) The anticipated time this 
will be available is later this month. 

• Data will be updated in Naviance so that students can research 
colleges effectively at any time. The School Counseling 
Department will soon share more details about this. 

Project Graduation 
Parents - Save the date! NOVEMBER 9TH will be the 2017 Project 
Graduation information session at the HIGH SCHOOL LIBRARY 
(7:00pm). This brief meeting will provide vital information about the 
program and be your first chance for volunteer opportunities.  Project 
Graduation is an all-volunteer organization designed to offer graduating 
seniors a FUN, SAFE, CHEMICAL FREE night (and allows parents a 
worry-free evening knowing that their graduates are in a safe 
environment).  To learn more about Project Graduation, visit the Project 
Graduation website at http://www.projectgraduationwestborough.org/  
Over 85% of seniors have attended this event over the past 5 years. It is 
truly a community event and we hope that senior parents and guardians, 
as well as parents and guardians of underclasspersons will participate in 
the success of the 27th Project Graduation in Westborough.  Help us make 
another safe and fun graduation night for the graduating Class of 2017! 
See you Wednesday, November 9th at 7:00. 
From: Project Graduation Board of Directors 
Geoff Spofford   Tammy Stott 
Maura Shunney   Chris Bersani 
Wendy Kelley 

http://www.projectgraduationwestborough.org/
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Important Dates: 
November 4 – MetroWest Youth Risk Survey (during Period 3) 
November 8 – No School Students – Full Professional Development Day 
November 9 – Project Graduation – WHS Library 7 pm 
November 11 – Veterans Day – No School 
November 16 – Lifetouch Picture Retakes (grades 9-11 who missed 
picture day) 
November 17 – National Merit Breakfast 
November 17 – Community Event – Dr. Ruth Potee  
November 19 – Turkey Trot 
November 23 (half day) -25 – Thanksgiving Holiday Break 
 

 
 
Westborough High School Website 

http://whs.westboroughk12.org/cms/One.aspx?portalId=35937&pageId=35945
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